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Introduction

e Strategic alliance of 4 Spanish Public Universities.

» Aggregation of R&l resources of 4 Regions(Aragon, Navarre, Rioja,
Lleida in Catalonia)

Students 58.000
PhD students | 3.200
International PhDs 316
Teaching & Research staff 6.500
Technical & Admin staff 3.000
Bachelor degrees 150

Master degreea 1b4

0

Phl degrees of
Research groups 480




Higher Education and

Promotion of joint master's and doctoral programs with an international orientation.
Training actions aimed at doctoral students from the four universities.

Promotion of the aggregation of research capacities through Iberus Action Groups.
Joint development of strategic research projects in thematic areas of campus specialization.

Student

Commitment to innovative models of education, training, and university-business
collaboration.
Initiatives such as the Iberus-CLH Emprende Program to promote entrepreneurial spirit.



Internationalization

Internationalization:

o Promotion of the exchange of best practices and
international mobility of students, teaching staff,
researchers, and administrative staff.

o Attraction of talent and international promotion of joint
collaboration actions, especially in Europe, Latin
America, and Asia.

o Permanent presence in Bogota (Colombia) to strengthen
internationalization efforts.

We started our project in 2017 with 13 universities 7 years of lii *f'
projects and one more : Universidad Politécnica de Cartagena ’n \l' ”
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On going projects in the consortium

 EU4EU: Spanish Universities for EU Projects
* |International Cooperation Mobilities: Colombia



International Cooperation
4 Erasmus+ SCM@EW&% students for

carrying out cooperative internships in
the "Feet on the Ground®™ Social
Immersions Program at the Minuto de
Dios University Corporation (UNIMINUTO)

In Colombia.

Accomodation & travel managed by
Campus |Iberus




 KA130-HED: Erasmus Accreditation for Higher
Education mobility consortia

* Write and submit a project proposal following
the quidelines provided by the Erasmus+
program.

 Planning , preparation , implementation of
mobility activities and follow up.

Methodology

how do we manage
the EU4EU project?




PROJECT
IMPLEMENTATION

Callpreparation

Dissemination

Selection of

participants and

results
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TOP 3 SENDING
UNIVERSITIES

1. Universidad de
/aragoza

2.Universidad Rovira i
Virgili

J.Universidad de
Castilla La Mancha




Ranking
Home Countries

1. ltalia
2.Portugal
5.Bulgaria




Last callpublished 8thmay 2024

38 participants with a letter of
acceptance

34 grants from Campus Iberus

4 students on the waiting list




[essons learned

Dissemination is key , only 10 % of the participants are
successful getting an acceptance letter.

Students do not read the call: workshops, whatsapp,
telegram

Lack of knowledge about FEuropean projects, the
participants are looking for their field.

High percentage of participants who cancel their stay:
expensive lifestyle, housing difficulties for 3 - 4 months,
mental problems.




Future Goals

1. Increase the number of participating companies to enhance
opportunities for students and staff.
2.Foster partnerships with European-based companies to provide
exposure to transnational projects.
3.Pursue collaboration with EUGen for a Key Action 2 (KA2) project.
4.0ther types of mobilities: short stays, BIP...




I hanks'!

(uestions and Answers
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